




Appendix I: Budget Variance Browns Bay Business Association                                                                                                                                                                                                               

Budget Variance
Browns Bay Business Association
For the year ended 30 June 2025

2025 2025 OVERALL
BUDGET VARIANCE VARIANCE%

Income
Auckland City Council - BID Income 165,000 165,000 - -

Auckland City Council - Other Grants 23,500 20,000 3,500 18%

Magazine Advertising Income 1,860 - 1,860 -

Membership Income 1,560 1,800 (240) -13%

Events & Promotion Income 7,864 10,800 (2,936) -27%

Sponsorship Income 9,996 9,500 496 5%

Total Income 209,780 207,100 2,680 1%

Direct Costs
Advertising & Marketing Expenses 23,393 20,000 3,393 17%

Event Costs 81,355 87,320 (5,965) -7%

Promotion Costs 20,940 19,685 1,255 6%

Retail Enhancement - 2,000 (2,000) -100%

Total Direct Costs 125,689 129,005 (3,316) -3%

Gross Surplus 84,091 78,095 5,996 8%

Other Income
Interest Income 851 - 851 -

Total Other Income 851 - 851 -

Expenses
Accounting Fees 2,300 2,970 (670) -23%

Audit Fees 975 990 (15) -2%

Bank Fees 268 200 68 34%

Catering and Meeting Expenses 308 350 (42) -12%

Cleaning and Rubbish Removal 169 - 169 -

Conference Expenses 353 - 353 -

Depreciation 5,003 - 5,003 -

Insurance 1,038 1,900 (862) -45%

Low Value Assets 1,073 - 1,073 -

Management Fees 56,000 56,000 0 0%
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Printing, Postage & Stationery 631 1,000 (369) -37%

Repairs and Maintenance 2,637 - 2,637 -

Security 8,904 9,000 (96) -1%

Storage 2,098 2,500 (402) -16%

Subscription - Software 669 785 (116) -15%

Telephone & Internet 450 400 50 13%

Translation Fees - 500 (500) -100%

Website Costs 936 1,500 (564) -38%

Total Expenses 83,812 78,095 5,717 7%

Net Surplus 1,129 - 1,129 -


