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SUPPORT BUSINESS RECOVERY, STABILITY AND RESILIENCE  
 

1. Hold one business development/education meeting or workshop per quarter 

2. Regular collaboration with Mairangi Bay and Torbay BIDs with a view to strengthening East Coast 

Bays commercial centres 

3. Provide Marketview monthly retail spending reports to Members 

4. Facilitate an annual Marketview information meeting for members 

5. Introduce a stakeholder or local professional service provider to one business member per quarter 

 

Due Date: 30 June 2024 

 

CRIME PREVENTION AND SECURITY 
 

1. Attend a minimum of 75% of business members who report security-related incidents to the Business 

Association 

2. Refer a minimum of 75% of business members who experience security-related incidents to 

Community Police for crime prevention guidance 

3. Provide regular updates and access to online resources on crime prevention and keeping staff safe in 

the workplace 

4. Review daily security patrols of the business centre with our security provider quarterly 

5. Ensure that all graffiti/tagging is removed/painted over within 60 hours of identification/notification 

 

Due Date: 30 June 2024 

 

MEMBER SERVICES 
 

1. Assist a minimum of 80% of business members to list their businesses on the online business directory 

at www.brownsbay.org.nz and printed in every second copy of ShoreLines magazine 

2. Keep member database up-to-date to ensure that no more than 10 bounces occur per EDM 

3. Profile three businesses per week on social media by sharing posts or creating new posts 

4. Post three community posts per week 

5. Maintenance, repairs and general upkeep of the town centre by working with Hibiscus and Bays Local 

Board, Auckland Council and Auckland Transport 

Due Date: 30 June 2024 

 

STRATEGIC GOALS 
 

1. Position East Coast Bays as a strong destination to attract people to shop, work, live and play in. 

2. Work closely with members and key stakeholders to enhance our brand identity. Reinforce in 

interactions, media and public relations. 

 

Due Date: 30 June 2024 

  

http://www.brownsbay.org.nz/


 
 

BUSINESS PLAN 2023 – 2024 
  

EVENTS AND PROMOTIONS  
 

Deliver free community events that appeal to the local community, attract visitors from further afield, and 

benefit the local economy. The events and promotions plan will be based on the event schedule as below for 

the year to 30 June 2023 with possible adjustments after post-event assessments have been conducted. 

 

 


